Wednesday
January 12, 2022
9:00 a.m.

Please join the meeting from your computer, tablet or

smartphone using the following link:
https://us06web.zoom.us/j/87003019371?pwd=OXVSUGl4aTE0Z
1FKRXRLYmtOYzdvQT09

Meeting ID: 870 0301 9371
Passcode: 478482
Call-in: 833 548 0282 US Toll-free
ADVISORY COUNCIL MEETING AGENDA
9:00-905

Welcome and Introduction to new Interim
Executive Director, Cynthia Wang

9:05-9:10

I

Approval of Minutes –
• September 8, 2021, Regular Meeting

9:10-10:10

II

Strategic Planning
• Kathy Strange

10:10-10:25

III

Executive Recruitment Discussion
• Heather Beckford

10:25-10:35

IV

Upcoming Fee Adjustments
• Steve Van Slyke

10:35-10:55

V

Equity Update
• Joanna Gangi, Amy Fowler
Staff Reports

10:55-11:10

• Legislative Update – Cynthia Wang
• December Director’s Report to the Board
• November 18, 2021, Joint Meeting with
the Board
11:10-11:20

VI

Advisory Council Member Reports

PUGET SOUND CLEAN AIR AGENCY
ADVISORY COUNCIL
REGULAR MEETING MINUTES
September 8, 2021
1904 3rd Avenue, Suite 105
Seattle, WA 98101

Note: This was an online meeting via the Zoom platform and all Advisory Council
members and staff were present by computer or phone.
Advisory Council Members Present:
Charles Adkins, representing Tribal
Bill Franz, representing Snohomish County Suburban Cities
Satwinder Kaur, representing King County Suburban Cities
Paulina Lopez, Environmental Justice - Local
Kristin Lynett, representing Pierce County Public-at-Large
Kristin Marshall, representing Large Industry
Kelly McGourty, representing Transportation
Bonnie Meyer, representing Pierce County Suburban Cities
Esther Min, representing Environmental Justice – Regional and State
Kristin Mitchell, representing Large Industry
Steve Nicholas, representing Ports
Suzy Oversvee, representing Snohomish County Public-at-Large
Keith Weir, representing Labor
Advisory Council Members Absent:
Tim Gould, representing King County Public-at-Large
Ronn Griffin, representing Kitsap County Public-at-Large
Debbie Hannig, representing Area Sources
Jenna Leonard, representing Environment
Darrell Rodgers, representing Health
Kathy Ross, representing Education
Greg Tisdel, representing Small Business

Satwinder Kaur called the meeting to order at 9:06 a.m. She asked Craig Kenworthy
to introduce new Advisory Council members Esther Min and Kristen Marshall. Mr.
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Kenworthy also introduced Bainbridge Island councilmember Joe Deets, whose
appointment will be voted on by the Board at its next meeting.
I. Approval of Minutes
Ms. Kaur asked if there were any Advisory Council comments regarding the minutes
of the July 14, 2021, meeting. There were none.

Ms. Kaur asked for approval of the minutes from the July 14, 2021, Advisory Council
meeting as presented in the materials on the agency web site. There was a motion
to approve and a second. There was quorum approval.
There was no Advisory Council discussion.
II. Strategic Planning
Kathy Strange said she, Amy Fowler, and Erik Saganić would be presenting on the
strategic planning process timeline, community engagement plans, and reporting
on the state of the airshed, our wood smoke reduction strategies, the air quality
monitoring network, forecasting, and our data and analysis.
Ms. Strange presented a table with the timeline for the strategic planning process
and spoke about the stages and next steps. She went on to talk about the
community engagement portion of the process and the search for a consultant. She
spoke about a potential interest list (e.g., economic interests, public health interests,
environmental interests, etc.) and groups that might represent those interests during
the engagement phase.

Steve Nicholas said that some groups could represent more than one interest. He
said ports, for example, could represent economic interests, sources, local
governments, and more. He asked how we will determine what box to put an
organization into.

Ms. Min asked for more clarity on environmental groups. She asked whether we are

talking about traditional environmental groups or environmental justice groups. She
said it is important to have all voices at the table.
Paulina Lopez asked if the interest groups will only be those that have previously
worked with the agency or will there be a way to engage a wider audience.
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Ms. Strange said we will start with groups that we know and have worked with before
and she anticipates that we will absolutely find additional groups as the process
continues.
Bonnie Meyer said it will be Important to include students and younger people as well
as educational groups.
Ms. Fowler spoke about wood smoke reduction as part of the current strategic plan.

There were no questions.

Erik Saganić spoke about the air monitoring network and fine particle pollution as
part of the current strategic plan.
There was no further Advisory Council discussion.
Ms. Lopez left the Advisory Council meeting at 10 a.m.; at her request, Adrienne
Hamptom sat in for her at the meeting.
III. Executive Recruitment Discussion
Heather Beckford gave an update on the Executive Director search process.
Kristin Lynett asked if Advisory Council members would be part of the stakeholder
process before the job was posted.
Ms. Beckford said yes, although we don’t know exactly how that process will be
designed yet.
There were no further Advisory Council questions.
IV. Overview of the 2021-22 Air Toxics Monitoring Project
Clément Miège gave a presentation on the air toxics monitoring being done by the
agency.

Mr. Nicholas asked whether community-led monitoring is planned in the Tacoma
Tideflats area. He also asked for a clarification on the timeline.
Mr. Miège said no community directed sampling is currently scheduled in the
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Tideflats area. He provided additional detail regarding the timeline.
Ms. Hamptom asked what the opportunities for community are to be involved in data
capture and the nuts and bolts of the project in order to increase opportunities for

community-based science processes.

Mr. Miege said for the Duwamish Valley, with the directed campaign, the idea has
been to involve the community from the start. He said we wanted to know the

location that was of most concern for the community itself. He said now that we
have that feedback, we will be able to start setting up the equipment and there will

be ways for the community to look at the equipment. He said we also have a suite of
air sensors for community members to use in tandem with our equipment so they
can collect their own data.

Ms. Meyer said there should be direct outreach to the Puyallup Tribe, even if it means
doing more work than previously planned on.
Mr. Kenworthy said the Puyallup Tribe now has a new Air Quality person and we hope
to start a dialogue with them about some of these issues.
There were no further Advisory Council questions.
V. Staff Reports
Equity Update
Mr. Kenworthy gave an update on internal equity processes.
Joanna Gangi introduced Saba Rahman, who gave an update on the equity and
engagement work that the agency’s focused community engagement teams have
been conducting.
There was no Advisory Council discussion.
IV. Advisory Council Member Reports
There were no Advisory Council reports.
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VI. ADJOURN
With no further business, the Advisory Council adjourned at 10:52 a.m.
I hereby certify this to be a true and correct record of the Minutes of the September 8,
2021, meeting of the Advisory Council of the Puget Sound Clean Air Agency.
Attest:

Craig T. Kenworthy
Executive Director
jwc
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DATE

January 5, 2022

TO

Advisory Council
Puget Sound Clean Air Agency

SUBJECT

Strategic Planning Update

Advisory Council Members:
At your January meeting, we will continue our strategic planning discussion.
Staff will provide an overview of our strategic planning process as well as overall themes from
the November joint Board of Directors/Advisory Council meeting. We will also provide a status
update on community and staff engagement. We will share and solicit input from you
regarding draft principles and screening criteria for issue evaluation and development. We also
look forward to your input on potential opportunities and challenges on the horizon to inform
our planning process.
I look forward to a robust discussion.
Thank you,
Cynthia Wang
Executive Director
jwc

Strategic Planning

Advisory Council Meeting

January 12, 2022

To be covered

Strategic Planning
January 12, 2022

•

Overview/timeline refresher

•

Summary of November joint meeting

•

Community engagement update

•

Staff engagement update

•

Issue evaluation – key principles & criteria
discussion

•

Visioning - Strengths, Weaknesses,
Opportunities & Threats Exercise

•

Questions & next steps

Strategic Planning Process – Overview & Timeline
Community Engagement (Dec – June)

Issue Evaluation and Development
(Dec – June)

Staff Engagement
(Dec – June)

Strategic Planning
January 12, 2022

Draft
Outline
Early
Summer

Draft
Plan
Late
summer

Final
Plan &
Board
Adoption

Detailed Timeline

Strategic Planning
January 12, 2022

November joint meeting - high level themes
•

Prioritize equitable, inclusive, and wide-reaching engagement
•

•

•

Many ideas shared to reduce barriers

Greatest opportunities include:
•

Relationship building and expanding

•

Education on air quality and climate issues

•

Informing our next plan with understanding of lived experiences

•

Innovation, creatively utilizing new expertise

Biggest challenges include:
•

Breadth and scope of Agency’s jurisdiction

•

Communities have many competing priorities

•

Reaching beyond those who typically engage

•

Ability to implement feedback received

Strategic Planning
January 12, 2022

Community engagement
update
•

Draft working plan complete
•
•
•

•

Strategic Planning
January 12, 2022

Community workshops (first slated for late February)
Broader input and survey
Feedback loop through community-based
organizations (CBOs); interviews and listening
sessions
After CBO input ‘finalize’ working plan

Staff engagement update
•

Working plan complete
Initial staff interviews
• “Question of the month” via departments
and Mural board
• Staff workshops – first one in late January
• Staff focus groups
•

Strategic Planning
January 12, 2022

Issue Evaluation & Development
Key guiding principles
•

We will not make decisions until we’ve heard from community

•

We are transparent with screening criteria

•

We center equity in the process

Strategic Planning
January 12, 2022

Priority Screening Criteria/Framework
Air Quality Impact
Criteria pollutant reductions
• Greenhouse gas emissions reductions
• Public health improvement
•

Equity Impact
•

Benefits and/or minimizes harm of those most burdened

Strategic Planning
January 12, 2022

Process flow
1)

Gather and capture issues and ideas

2)

Organize and group issues and ideas

3)

Screen for air quality and equity impacts

4)

If meets screen, move to additional criteria, deeper analysis (issue papers etc.)

5)

If doesn’t meet screen, moves to “parking lot” (to be visited later in process)

6)

Be clear where issues and ideas stand

7)

In application, process will not be iterative, not linear

Strategic Planning
January 12, 2022

Discussion
•

Key guiding principles
•
•

•

Thoughts on principles?
What are we missing?

Key criteria
•
•

Strategic Planning
January 12, 2022

Thoughts on criteria?
What are we missing?

Introduction – Visioning & SWOT Exercise
In 2030…..
…. Our region will have many more residents, with greater density and diversity
… Transportation will look different, with air pollution & climate progress
… Air quality overall will continue to improve
… Air pollution disparities will persist where technologies lag
… Climate change impacts will continue & worsen (including wildfire smoke), with greatest
impacts in overburdened communities
… Our communities, technology, and how we work & live will likely be different in ways
unknown…

Strategic Planning
January 12, 2022

Discussion – Visioning & SWOT Exercise
Thinking ahead over the next ~5-7 years, what do you see as the Agency’s greatest:
•

Strengths

•

Weaknesses

•

Opportunities

•

Threats/Challenges

Strategic Planning
January 12, 2022

Thank you & next steps
•

Roster initial issues, solicit additional issues and ideas
•

Strategic Planning
January 12, 2022

First community workshops late February

•

Apply initial screening; group ideas for deeper
evaluation

•

Complete ‘State of the Airshed 2021’ report

DATE

January 5, 2022

TO

Advisory Council
Puget Sound Clean Air Agency

SUBJECT

Executive Recruitment Discussion

Advisory Council Members:
At the January 12th Advisory Council meeting, I will provide an update on the Executive Director
search process. This update will discuss our progress to-date and next steps in the recruitment
process.
Thank you,

Heather S. Beckford
Human Resources and Organizational Development Director
jwc
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DATE

January 5, 2022

TO

Advisory Council
Puget Sound Clean Air Agency

SUBJECT

Fee Adjustment Planning

Advisory Council Members:
At your January meeting, staff will provide a brief overview of the fees for compliance programs
and a potential fee increase that is under consideration for the upcoming budget cycle.
Background will be shared regarding past fee increases and the rulemaking associated with fee
adjustments. The stakeholder process anticipated for any change will also be reviewed.
Staff will provide an overview of our strategic planning process as well as overall themes from
the November joint Board of Directors/Advisory Council meeting. We will also provide a status
update on community and staff engagement. We will share and solicit input from you
regarding draft principles and screening criteria for issue evaluation and development.
I look forward to your thoughts or questions.
Thank you,
Cynthia Wang
Executive Director
jwc

DATE

January 5, 2022

TO

Advisory Council Members
Puget Sound Clean Air Agency

SUBJECT

Equity Update

Advisory Council Members:
At your January meeting, we will update you on the Agency’s focus community environmental
justice work and provide a brief update on the Agency’s internal equity initiatives. We will also

provide you with an overview of the Racial Equity Toolkit (RE-Tool) developed and piloted by the

Department of Clean Air Initiatives and staff from the Technical Analysis Department. The
RE-Tool team is now developing recommendations for sustainable agency-wide
adaptation and implementation. The Engineering Department is currently trying out the
new RE-Tool on a project that will examine our list of exempt activities with an eye toward
equity. We will update you on the RE-Tool’s development process and lessons learned as
we move toward broader implementation.
Thank you,
Cynthia Wang
Executive Director
jwc

Racial Equity Toolkit Update
Developing and Testing a Pilot Toolkit

Update Topics
Racial Equity Toolkit (RE-Tool) Project Overview/Review
Summary of Toolkit Pilots & Lessons Learned
DCAI’s Racial Equity Toolkit
Recommendations for Broader Application
Next Steps
Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Project Overview/Timeline
• Researched best practices for using racial equity toolkits (Jan-Feb)
• Examined established, in use, and well-supported toolkit models at
organizations across the US (Feb-Mar)
• Developed draft toolkit worksheet & shared with management team (AprMay)
• Undertook three pilots using two versions of the draft worksheet (summer
2021)
• Briefed management team on results and learnings (Sept)
• Refined a RE-Tool worksheet for use by DCAI (Nov)
• Developing recommendations for broader adaptation & usage (Dec-Jan)
Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

RE-Tool Flow
Set A Vision

Reflect

Track
Progress +
Evaluate

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Gather Data
+ Engage

Anticipate
Impacts +
Plan

Pilot Projects and Learnings

Prep for application for FY22/FY23 WSRP grant (used “quick-start” version)
• Questions about equity vision/objectives and demographic/health disparity data were
not in quick-start and answers were needed to fully prepare application.
• After seeking that information (outside of pilot), this analysis helped project manager
complete state’s WSRP grant application, which now has specific EJ elements.

Communications plan for Air Toxics grant (used “quick-start” version)
• Felt like team was guessing what the community would want instead of collaborating

Filter fan distribution (used “complete” version)
• Found several ideas through direct stakeholder engagement (sign-up sheet, train-thetrainer, bags to carry fans) that would have been missed using quick-start.
• Learned a lot more about the demographics of our communities and heard directly
from them on what they needed from the filter fan program.
• Prompted team lead to develop community info sheets for focus areas.

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Community Info Sheets
•
•

•

Developed info sheets about each focus
community

Data includes:
• Geographic boundaries
• Demographics from EJ Screen
• NATA risk percentiles
• Agency Clean Air Tool (CAT) score
• WA Health Disparities Map score
• Other info from focus teams, other sources

As projects are done in other areas, template
can be used to build up a library of community
info sheets, so teams don’t have to start from
scratch

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

DCAI’s RE-Tool Worksheet
•

Fillable PDF of step-by-step process
with questions and prompts

•

Managers can approve use of fewer
questions, highlighted in worksheet

•

Additional info is needed to
adequately complete the worksheet,
so links to guidance documents from
the toolkit are embedded throughout

•

Other departments will likely adapt it
as they apply it

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Applying the Toolkit
The following types of activities will have
the toolkit applied:
•
•
•

Projects proposed by partners
Program development
Significant rulemaking actions
Examples may include:
• Retail gas station rule revisions
• NOC Exemption Principles (precursor to
any rule change)
• Registration Program principles (as
follow-up to Gas Station rule changes)

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Applying the Toolkit
The following types of activities will not
have the toolkit applied:
• Routine correspondence
• Day-to-day project/program
implementation
• Specific decisions involving legal
and/or compliance/enforcement
requirements or principles related to
specific sources or specific individuals
• Decisions/processes mandated by law
or regulation
Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Development Team’s
Initial Recommendations
•

Training: Training and guidance are
essential components of toolkit application
and should be provided for all staff and
managers using the toolkit

•

Capacity: Adequate capacity, staffing, and
resources are required for successful
toolkit use

•

Accountability: An accountability
structure is needed to establish a review
process for project teams using the toolkit

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Recent/Next Steps
•

Agency EJ Steering Committee
reviewed DCAI worksheet and
provided feedback

•

Engineering department has started
a pilot related to permitting
exemptions

•

Team to complete
recommendations to senior
management about supporting
wider usage across agency

Racial Equity Toolkit (RE-Tool) Presentation to Advisory Council
January 12, 2022

Questions?

DATE

January 5, 2021

TO

Advisory Council
Puget Sound Clean Air Agency

SUBJECT

Legislative Update

Advisory Council Members:
I will provide an update on the issues and approach we’re taking during the 2022 state legislative
session at our January meeting.
Thank you,
Cynthia Wang
Executive Director
jwc
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DATE

December 9, 2021

TO

Board of Directors
Puget Sound Clean Air Agency

SUBJECT

Executive Director’s Report

Honorable Members:
Here are some highlights from what we have been doing to clean the air and protect
the climate.
GOAL ONE – PROTECT PUBLIC HEALTH AND THE ENVIRONMENT FROM AIR POLLUTION
Objective 1.1 – Meet National Ambient Air Quality Standards
This month, we were awarded an Ecology-funded “preventing nonattainment” grant.
We applied to purchase additional meteorological equipment, known as a ceilometer,
that will aid our burn ban forecasting. It measures upper air boundary levels, wood
smoke, and wildfire smoke heights. These monitors will be located in Marysville and
Darrington. We currently have one located at the Tacoma South L Street site and it
has proved very helpful for forecasting.
Objective 1.3 – Reduce emissions and exposures from wood smoke and outdoor
burning
Our FY22-23 Ecology grant-funded Wood Stove Program is now underway in all four

counties. While we continued to take enrollments since our last grant ended in June,
staff recently began issuing customer instruction packets to qualified applicants in
November.

Following competitive bid processes, we now have five designated recycling facilities
under contract for the four-county recycling program, with good geographic

coverage (Lake Stevens, Woodinville, Seattle/SODO, Tacoma/Port industrial area, Port
Orchard). And we have five heating contractors available for the Snohomish County

Replacement Discount program. All recycling and replacement partner companies
underwent pre-launch training in late October and early November.
As of December 1st, we have had 184 households apply for the program (72 King

County, 23 Kitsap County, 28 Pierce County, and 61 Snohomish County). Of these, 95
have been issued customer instruction packets (72 for Recycling and 23 for
Replacement) and 6 have already followed through with their recycling project (2 in
King County, 1 in Kitsap County, 1 in Pierce County, and 2 in Snohomish County). We
anticipate Replacement projects in Snohomish County will be much slower to reach
completion than in the past due to global supply chain issues. Our heating
contractors tell us that unless they have an eligible heating device in their warehouse,
to expect a delay of a few months until delivery of the new heating equipment. Staff is
trying to set this expectation up front with enrollees, as we foresee some potential
frustration.
The Agency’s contract with a wood smoke outreach consultant, C+C, is underway.
C+C provided a secondary research report of the Agency’s target audiences (focus
communities, the Tacoma-Pierce Smoke Reduction Zone, Snohomish County

communities, and unincorporated communities), gathering demographic and
behavior-based data to better characterize each audience. This will be used to
develop a strategic outreach plan in December.

Objective 1.5 – Characterize and communicate air quality throughout the region, with
the active participation of the public
As part of our EPA-funded air toxics grant, we have identified five locations for
potential monitoring in the Duwamish community. These locations represent the
highest priorities that we heard from the community. We are making sure to
communicate the progress and the results of the community outreach back to the
Duwamish Valley community. We gained tentative agreement for access with three
of these five sites so far and are working on the others. We also started to see data
reported by our contract laboratory and are satisfied with the quality of the results
thus far. One full year into the EPA grant (the grant is three years total), we are on
track on all milestones thus far.
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Objective 1.6 – Reduce inequities in air pollution exposure
All four focus community teams have continued to provide outreach to each
community, develop meaningful community partnerships, and scope projects for the
coming months.

The Auburn-Algona-Pacific focus community team is currently seeking organizations
to partner with us on our Community Generated Projects fund, a small-scale grant
program that aims to reduce air pollution exposure in disproportionately impacted
communities. The Duwamish Valley focus community team is currently working on a

few contracts with community-based organizations to continue several initiatives
that improve air quality and lives of residents in the Duwamish Valley.

All the focus community teams are working on surveying the recipients of the filterfan kits from this past summer to better inform potential future fan distribution.
All the focus community teams met for the quarterly focus community team meeting
to share what each team has been working on, learn from each other, and
collaborate on future projects and initiatives.
GOAL TWO – BECOME THE MOST CLIMATE-FRIENDLY REGION IN THE UNITED STATES
Objective 2.1 – Reduce emissions of greenhouse gases from transportation
On November 30th, the Department of Ecology adopted amendments to Chapter 173423 WAC, Clean Vehicles Program, to incorporate all of California’s clean vehicles
requirements, including the zero-emission vehicle (ZEV) requirements. This action
stems from the ZEV adoption bill passed by the Legislature in 2020 which came after
multiple years of effort by our agency. More information on this is in a separate memo
and will be discussed at your December meeting.
EXCELLENCE GOAL – EMPLOY THE BEST PEOPLE, POLICIES, AND PRACTICES TO ACHIEVE
OUR WORK
Objective 3.2 – Develop a culture that integrates environmental justice and equity
principles into our day-to-day work and decisions
The Department of Clean Air Initiatives recently completed their development and
pilot testing of a new Racial Equity Toolkit (RE-Tool) and is now developing
-3-

recommendations for sustainable agency-wide adaptation and implementation. The
Engineering Department will be the next group to try out the new RE-Tool, using it on a
project that will examine our list of exempt activities with an eye toward equity. The
Environmental Justice Steering Committee is scheduled to review the toolkit this
month to provide feedback and gain another perspective.

The BIPOC and WARA (White Anti-Racism Alliance) groups continue to meet in an
unfacilitated/staff-led model.
Objective 3.4 – Build the agency’s long-term financial strength and ensure

accountability

Annual Audit – we recently filed our financial reports with the Washington State
Auditor prior to the deadline and will begin our formal audit in mid-December.
2022 BOARD MEETING DATES
January 27
February 24
March 24
April 28
May 26
June 16 (budget passed)
July 28
August (no meeting)
September 22
October 27
November 17 (joint meeting with Advisory Council)
December 15
GENERAL
It’s been an honor,

Craig Thomas Kenworthy
Executive Director
jwc
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PUGET SOUND CLEAN AIR AGENCY
JOINT BOARD OF DIRECTORS/ADVISORY COUNCIL MEETING
REGULAR MEETING MINUTES
November 18, 2021
Puget Sound Clean Air Agency
1904 3rd Avenue, Suite 105
Seattle, WA 98101
Note: This was an online meeting and all Agency Board members, Advisory Council

members, and staff were present by computer or phone. Public attendance at the
meeting was by computer through the Zoom platform or by telephone. The meeting
access information was published on the Agency’s web site as well as in the four
major newspapers in the Agency’s jurisdiction in order for the public to listen to
and/or participate in today’s Board meeting.
Board Members Present:
Eric Baker, representing Edward Wolfe, Kitsap County Commissioner
Rachel Brombaugh, representing King County Executive Dow Constantine
Michelle Caulfield, representing Mayor Jenny Durkan, City of Seattle
Stella Chao, representing the Public-at-Large
Ryan Countryman, representing Megan Dunn, Snohomish County Council
Member
Katie Ketterer, representing Mayor Greg Wheeler, City of Bremerton
Paul Roberts, City Council Member, City of Everett

Board Members Absent:
Chris Beale, City of Tacoma

Betty Capestany, representing Bruce Dammeier Pierce County Executive

Advisory Council Members Present:
Charles Adkins, representing Tribal

Joe Deets, representing Kitsap County Suburban Cities
Bill Franz, representing Snohomish County Suburban Cities
Tim Gould, representing King County Public-at-Large
Ronn Griffin, representing Kitsap County Public-at-Large
Debbie Hannig, representing Area Sources
1

Satwinder Kaur, representing King County Suburban Cities
Jenna Leonard, representing Environment
Kristin Lynett, representing Pierce County Public-at-Large
Kelly McGourty, representing Transportation

Kristin Marshall, representing Large Industry
Bonnie Meyer, representing Pierce County Suburban Cities

Esther Min, representing Environmental Justice – Regional and State
Steve Nicholas, representing Ports
Suzy Oversvee, representing Snohomish County Public-at-Large
Darrell Rodgers, representing Health
Kathy Ross, representing Education
Yorik Stevens-Wajda, representing Planning

Keith Weir, representing Labor

Advisory Council Members Absent:
Paulina Lopez, representing Environmental Justice - Local
Greg Tisdel, representing Small Business
Paul Roberts called the meeting to order at 8:48 a.m. and gave the land
acknowledgement.
Before the roll was called, upon his upcoming retirement, Executive Director Craig
Kenworthy was honored by the Board.
The roll was called; a quorum was present.
I. APPROVAL OF MINUTES
Mr. Roberts asked if there was any discussion regarding the minutes from
the October 28, 2021 Board meeting. There was no Board discussion.
Eric Baker made a motion that the minutes of the October 28, 2021 Board meeting be
approved as presented to the Board. The motion was seconded and passed
unanimously.
There was no further Board discussion.
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II. PETITIONS FROM THE PUBLIC
Mr. Roberts opened the Petitions from the Public portion of the meeting and asked if
there was anyone present who wished to address the Board.
David Morton, representing himself, addressed the Board. He expressed his concerns
about air quality related to emissions from the Cadman Asphalt facility in Kenmore.
Stacey Valenzuela, representing herself, addressed the Board. She expressed her
concerns about air quality related to emissions from the Cadman Asphalt facility in
Kenmore.

Mr. Roberts closed the public petitions portion of the meeting.
III. PERSONNEL AND FINANCE MATTERS
Approval of Vouchers
Mr. Roberts asked if there was any discussion regarding the vouchers. There was
none.
Stella Chao made a motion that the vouchers be approved as presented to the
Board. The motion was seconded and passed unanimously.
IV. EXECUTIVE SESSION
Mr. Roberts moved the Board into Executive Session at 9:05 a.m. He estimated the
Executive Session would last approximately 20 minutes.
Mr. Roberts moved the Board back into regular session at 9:30 a.m.
V. PUBLIC HEARING
There was no Public Hearing.
VI. NEW BUSINESS
There was no New Business.
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VII. UNFINISHED BUSINESS
VII.A. Discussion – Executive Director Recruitment Process
Heather Beckford said the Board subcommittee is continuing to evaluate candidates
for the Interim Executive Director position. She said as things move forward, Board
members will be advised whether there will be a special meeting to interview
potential candidates before the next December 16th Board meeting.

There was no Board discussion.
VIII. STAFF REPORTS
Mr. Kenworthy gave a legislative update.
Michelle Caulfield asked if we anticipate any funding for port electrification from the
infrastructure bill.
Mr. Kenworthy said it is possible that there will be some money available for certain
projects and there may be some eligibility for Terminal Five and plug-ins for ships.
Steve Nicholas said the Northwest Seaport Alliance is tracking the situation very

closely and preparing a potential project list. He said they are hoping this will be an
opportunity to bring resources to the NWSA Clean Air Strategy, especially as it relates
to shorepower, electrification of cargo handling equipment, and zero emission
drayage trucks. He said we should all be thinking about collaborative efforts; ways
where we can come together and bring some of this money to our region to serve
our collective purposes rather than potentially competing with each other or moving
forward in a less coordinated way.

Keith Weir said the IBEW has been supporting medium and heavy-duty electric
vehicle charging infrastructure at the California ports and would support charging
infrastructure at the ports here for drayage trucks.
Mr. Kenworthy continued the legislative update.
Rachel Brombaugh asked how the state Supreme Court invalidating Governor
Inslee’s line-item veto would affect funding for the transportation package.
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Mr. Kenworthy said in order to move certain things forward in implementing cap and
invest, there must be an increase in the gas tax as a funding mechanism for
transportation. He said Ecology could continue with preliminary groundwork, but if
there isn’t a transportation package by 2023, that could impact aspects of cap and
invest.

Mr. Kenworthy continued with the legislative update.
There was no further Board/Advisory Council discussion.
IX. JOINT MEETING WITH THE ADVISORY COUNCIL
IX.A. Strategic Planning
Kathy Strange gave an overview of the strategic planning process and the plan to
get from where we are currently to where we want to be by the fall of 2022.
Ms. Brombaugh said the state of the air report was useful, and a more distilled
version also would be helpful.
Ms. Caulfield agreed.
Yorik Stevens-Wajda also agreed. He asked about the difference between the Board
memo in the packet and the state of the air report with respect to high level issues.
Ms. Strange said the Board memo’s examples of issues had more fluidity and the
ability to cross link to more than one objective from the current strategic plan. She
said the state of the air report followed the structure of the strategic plan and though
comprehensive, was limited to some degree by the need to follow the strategic plan
structure and take each objective separately.
Mr. Stevens-Wajda said he would also like to see more of the supporting data in
addition to the narrative of the report.
Jenna Leonard said even though the agency doesn’t have an ability to regulate
wildfire smoke, it is a major concern for the public. She said a discussion in the report
of what programs the agency has to help with health disparities associated with
wildfire smoke would be helpful.
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Mr. Roberts said having more of an established timeline for the draft plan with dates
would be helpful.
Ms. Strange said there would be a more detailed timeline with the community
engagement portion of the presentation.

Kristin Lynett proposed that for its state of the air report the agency should consider
using the template that the Puget Sound Partnership uses for its State of the Puget
Sound report.

Ms. Strange introduced Alejandro Paredes with the Cascadia Group, who will be
talking about the community engagement portion of the strategic planning process.
Mr. Paredes introduced the other Cascadia Group staff members that will be working
on the project. He demonstrated to Board and Advisory Council members how to
use the Mural tool for providing comments during the interactive break-out sessions.
Mr. Paredes spoke about the goals, purpose, and approach to community
engagement we will be using.
Suzy Oversvee asked for clarification on the outreach approach.
Mr. Paredes said to maintain flexibility with engagement opportunities, they could be
in person or virtual. He said some factors that will determine that are whether we are
still in a pandemic, how that continues to evolve and change, how communities feel
about being able to participate in engagement if they were in person or not. He said
based on his experience through the past year and a half, some communities are
more open, other communities still have a lot of reservations. He said as far as the
workshops and the interview listen sessions, there is still flexibility. He said of course
the online open house survey will be virtual.
Ms. Lynett asked whether workshops will be targeted to a specific group/audience, or
can anyone attend? She asked for more clarification on participants.
Mr. Paredes said we will give more in-depth information on this later in the
presentation.
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Bonnie Meyer said many people in rural areas don’t have access to Zoom or other
online platforms. She said we will need to get their opinions in other ways from
existing gatherings they are attending (e.g., sporting events, etc.).
Mr. Paredes said he will keep that in mind.
Mr. Nicholas asked whether the business community will be part of the outreach
process or is there another way that you will reach out to small businesses and

others.

Mr. Paredes said we will engage with the business community; either in the
workshops or as implementation partners, or in some combination of that.
Esther Min asked about the process to ensure we are hearing from everyone in the
room, and the follow-up to make sure that everyone can be heard even if they can’t
attend or access the spaces/meetings provided.
Mr. Paredes said we will be keeping that in mind. He said there will be ongoing
evaluation throughout the process of how well it is working, who is engaging, how to
pivot if needed, etc.
Board and Advisory Council members went into breakout rooms to discuss questions
provided by Mr. Paredes: What are the biggest opportunities with this engagement
approach? What are the biggest challenges with this engagement approach?
Upon return from the breakout rooms, Mr. Paredes asked groups to summarize their
discussions in the breakout rooms.
Reporting for Group 2, Mr. Stevens-Wajda said a couple of points that stood out to
the group on the opportunity side was the opportunity to educate and inform along
the way. He said our job is to listen to the community, but along with that is the
opportunity to educate, inform, and spread the message of what the clean air
agency does and what the possibilities are for the future. He said our group liked the
feedback loop concept given during the presentation that allows for adaptation of

approaches as the engagement efforts are underway. He said if something is not
working well early on, then we have a dedicated path to fixing that for the next phase.
He said the multi-platform approach would increase the chances of reaching folks,
(online, in-person, through the website, etc.).
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Mr. Stevens-Wajda said on the challenges side is cutting through the outreach noise.
He said there are a lot of efforts, both within the clean air sphere, as well as other
public efforts, not to mention miscellaneous surveys asking you to respond to how
you felt about your experience with something or the other – and we want to avoid

that outreach fatigue. He said the group thought one way to address that is through
coordination with other public efforts. He said every city and county within the region

will be doing a comprehensive plan update in the next year or two, which will have a
significant outreach component. He said it would be easy to coordinate with them to
reach targeted audiences.

Reporting for Group 4, Ms. Meyer said learning from the community is the most
important, really listening to them. She said we also need to share our information,

so they know what we do, and then strengthen our community time, forming
connections for the future. She said the challenges were that we might get some
conflicting views that we will have to sort through, and we may not receive the
feedback that we are expecting or need. She said it could be a challenge to reach
people and we will have to find a mechanism for follow-up and build that into the
process. She said some of the hard-to-reach people and the previously unreached
people will be a challenge to get to, especially with limited time and resources.
Reporting for Group 1, Ms. Lynett said we have a lot of expertise in community
engagement, both with Cascadia, Clean Air Agency staff, and Board and Advisory
Council members, so that is certainly a great opportunity to leverage all of that. She
said this is a good opportunity to hear a diverse and broad set of views with
community members from throughout this large region. She said our challenges are
time, the ability of community members to participate, their interest in participating,
what input we should be seeking, and how predetermined should our own priorities
and concerns be. She said we need to look at how we can build off what other
governments have done with outreach related to this work.

Reporting for Group 3, Kelly McGourty said our opportunities and challenges are very
similar to the comments that we just heard from the other groups. She said one big
opportunity is the broad outreach approach with multiple methods to reach folks
where they are, and not just use one avenue to do so. She said hearing from

different perspectives, and the importance and value of the feedback loops, and the
fact that it is being proposed as an iterative process is important. She said it is going

to be a challenge to distill a lot of this information in user friendly, bite-size chunks for
the average lay person, particularly given the time allotted for the feedback itself.
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She said finally, while it is positive to have the iterative process, it is also going to be a
challenge to do that feedback and report back in a meaningful way.
Mr. Paredes went on to talk about the community engagement approach, describe
the phases of the process, the priorities, and the focus.

Ms. Chao said we don’t want to lose sight of Darrington as a focus community.
Mr. Paredes gave a detailed timeline and promotion strategies. Before he moved the
Board and Advisory Council members back into breakout groups, he again provided
two questions for them to discuss: What role or opportunities can you provide to
either broaden or deepen promotional channels? Brainstorm other promotional
channels.

Upon return from the breakout rooms, Mr. Paredes noted we are short on time, so
there won’t be report outs from second breakout session. He said the final working
plan will be ready by December 15th.
Ms. Strange said we would appreciate everyone adding additional channels to
improve outreach. She then went on to detail next steps.
There was no further Board/Advisory Council discussion.
With no further business, the Board meeting adjourned at 12:00 p.m.
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